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Introduction

Financial Planning & Analysis (FP&A) serves as the
bedrock of data-driven decision-making within
organisations.

Financial Planning & Analysis (FP&A) is the cornerstone of
data-driven decision-making within organisations. It
empowers leaders with the critical insights and analysis
needed to make informed choices that align with financial
goals and strategic objectives.

Through comprehensive data analysis, forecasting
accuracy, and scendrio planning, FP&A professionals
provide the essential guidance that organisations require to
thrive in a dynamic business landscape. This function not
only ensures financial stability but also fosters a culture of
informed decision-making and accountability, making it an
indispensable component of modern business
management.

But do you know the typical finance organisation spends
about 10% more time and resources on financial planning
and analysis (FP&A) activities than it did a decade ago?



This increase in time and resources can be justified by several compelling reasons. Let's know them first:

GROWING COMPLEXITY DEMAND FOR ACCURACY ADVANCED TOOLS & TECHNOLOGY REGULATORY COMPLIANCE

Today's business landscape has

become significantly more Accuracy in financial planning and e @l elalliiey et nssel s PealUlatory reauirarments have
complex. Companies operate in analysis is paramount. Errors or tools and technologies has be?:ome rZ\orgstrin ont
dynamic markets with rapidly inaccuracies can have far- expanded. These tools offer more oy i ge ’I'k
changing economic conditions reaching consequences. As @ data analysis, scenario modelling, particuiarly In incuistries fie

' - o i iliti i finance and healthcare.
global competition, and evolving result, organisations are willing to and reporting cqqu|l|t|es..YVh|Ie Compliance demands rigorous
regulatory requirements. This invest more in ensuring the TS ETITemes -FP&A ?C-Ipdb”ltles’ finanFc):iol reporting and oiol sis
complexity necessitates more precision of their financial data and they also require training and 1 rep gce I YSIS,
e ietotog pre romasts resources to implement and necessitating additional resources.

. operate effectively.
efforts to navigate.

DATA ABUNDANCE COMPETITIVE PRESSURE STRATEGIC IMPORTANCE STAKEHOLDER EXPECTATIONS

Investors, shareholders, and other

The digital age has ushered in an In a highly competitive business FP&A has evolved from a purely .

era of big data. Organisations environment, organisations must operational function to a strategic stakeholders have higher

have access to vast amounts of stay agile on,d responsive. This one. Companies recognize the value expectations regarding transparency
data from various sources. often involves mare frequent of using financial data and insights and accountability. Meeting these
Analysing this data requires financial planning and analysis to to drive strategic decisions and are expectations often requires more
additional time and resources to adapt to market changes and willing to allocate additional comprehensive and detailed

extract meaningful insights and S Ralop o o resources to support this shift. financial reporting and analysis.

make informed decisions.

Over the past decade, the increased time and resource investment in FP&A activities reflects the evolving business landscape, the need for data-
driven decision-making, and the recognition of FP&A as a strategic function.

Organisations are responding to these changes by dedicating more resources to financial planning and analysis to stay competitive and resilient.
But there’'s more to finance for organisations that still need greater attention and prominent automated solutions.



Understanding
Financial Planning &
Analysis (FP&A)

FP&A is a vital function within organisations, responsible
for managing financial performance, forecasting future
outcomes, and supporting strategic decision-making - as
we know. However we must know how FP&A professionals
are crucial in ensuring an organisation’s financial health
and sustainability. Let's find out.




Crucial Role of FP&A in Organisational Decision-Making

Since FP&A serves as the financial backbone of an organisation, offering critical insights that guide strategic decisions,
here's why it's indispensable too:

FINANCIAL VISIBILITY

FP&A offers a
comprehensive view of an
organisation’s financial
health. It provides
decision-makers with a
clear picture of the
company's financial
standing by meticulously
analysing historical data,
current performance, and
future forecasts. This
visibility is fundamental to
making informed choices.

RESOURCE ALLOCATION

Effective allocation of
resources is pivotal for
organisational success.
FP&A assesses
budgetary needs,
identifies cost-saving
opportunities, and
allocates resources to
areas that drive the
highest returns. This
ensures that every dollar
is spent wisely,
enhancing efficiency
and profitability.

SCENARIO ANALYSIS

FP&A excels in scenario
planning and analysis. It
enables decision-
makers to explore
"what-if* scenarios,
assessing the impact of
various strategies,
market conditions, or
unforeseen events. This
helps organisations
prepare for
contingencies and make
agile decisions in rapidly
changing environments.

PERFORMANCE EVALUATION

FP&A establishes Key
Performance Indicators
(KPIs) and metrics to
medasure progress
towards organisational
goals. By continuously
monitoring performance
against these
benchmarks, FP&A
provides the necessary
feedback for course
correction and strategy
refinement.

STRATEGIC ALIGNMENT

%)

FP&A aligns financial
plans with the broader
strategic objectives of
the organisation. It
ensures that financial
decisions harmonise
with the company's
vision and long-term
goals, fostering
sustainable growth.

FP&A serves as the financial compass that guides organisations through the complexities of decision-making. It provides
the essential dataq, insights, and analysis needed to make informed choices, optimise resource allocation, and effectively
navigate the ever-evolving business landscape.



Based on a survey conducted by FP&A Trends, it has become evident that FP&A teams spend approximately 41% of their time engaged in
low-value activities, highlighting suboptimal operational efficiency within the function.

Some of the primary issues identified include:
LEADING FP&A TEAMS EMBARK ON THE NEXT GEN PLANNING PROCESS

Lack of Data Trustworthiness

There is no single, trusted source for data, leading to
challenges in data modelling and reliability. This often
results in the emergence of various data versions over INSIGHT AND
time as spreadsheets are shared among different GENERATION ANALYSIS INTELLIGENT
teams. Consequently, top management struggles to ALle

Data-driven and

derive actionable insights from their business data. intelligent approach

A

Absence of Vision and Complacency
Traditional FP&A approaches and technologies hinder e
the Finance function’'s ability to make real-time, critical Integrated planning
decisions. Siloed operations across  Finance, Driver-based,

5 - S 5 forward looking and
Operations, Sales and marketing, and HR limit their collaborative
capacity to holistically plan and orchestrate business SEITING Rl esien

performance effectively.

TRADITIONAL
Delayed Data Access and Updates PLANNING

. . Detail-oriented,
Accurate and timely data from various parts of the finance driven, static
- c - ; backward looking
organisation is essential for about three-quarters of planning approach
planning processes. However, when dealing with
disconnected spreadsheets, integrating plans from
different functions becomes challenging, leading to

shortcomings in traditional team responses.

PLANNING MATURITY


https://medium.com/@valuexpa/emerging-trends-in-fp-a-f956aeb80326

So, the pressing question arises: In response, we have identified three key factors crucial for the

H FP&A t b necessary transformation:
oW cadn eams be

*  Embed Analytics into the Finance Core: Analytics should
tra nSformed to enhq nce thel r become an integral part of the Finance function’'s core
value to the organisation? operations.

e Effective Data Communication: Ensuring that the right data
is communicated in the right manner to the relevant
stakeholders.

e Balanced People-Technology Mix: Striking a healthy
balance between human expertise and technological
solutions.

Highly successful businesses have already recognized the
importance of these factors and are actively working towards
this transformative shift. Positive trends are emerging as
organisations embrace these changes to bolster their FP&A
teams’ effectiveness and overall performance.

Definitely, FP&A is a cornerstone of organisational success,
offering strategic guidance through budgeting, forecasting,
reporting, and analysis. Its role extends beyond number
crunching; it empowers organisations to make informed
decisions, adapt to changing market conditions, and achieve
financial objectives.




Effective FP&A ensures financial stability and resilience, making it an
indispensable function for businesses of all sizes and industries.

In the Gartner Leadership Vision for Financial Planning_and Analysis (FP&A) in
2023, FP&A leaders focus on five key priorities to effectively manage uncertainty
and drive business objectives. The foremost priority involves a strategic overhaul
of Planning, Budgeting, and Forecasting strategies, aligning them with the ever-
changing dynamics of the business environment and market conditions.

Simultaneously, there is a strong emphasis on Enhancing FP&A's Scope and
Organisational Design, optimising its role and structure to maximise its impact
on overall business outcomes.

Another critical area of focus is Adapting Finance Partnerships for the Digital Erq,
as FP&A leaders recognize the need to evolve their collaborations within the
finance domain to meet the demands of an increasingly digital future.
Furthermore, developing a Data and Analytics Strategy for Finance is essential,
as comprehensive data and analytics capabilities are pivotal for making
informed, data-driven decisions supporting business objectives.

Finally, the priority of Expediting Al Integration in Finance underscores the
urgency to accelerate the adoption of artificial intelligence (Al) within finance
functions. This drive towards Al aims to enhance efficiency and decision-making
capabilities, further highlighting FP&A's integral role in shaping business success
in a landscape characterised by dynamic and digital-driven challenges. These
priorities collectively reflect the evolving nature of FP&A and its pivotal role in
navigating today's complex business environment.



https://www.gartner.com/en/finance/role/financial-planning-analysis

Introduction to Power Bl and its Role in FP&A

As 62% of FP&A practitioners believe data challenges are In FP&A, where data accuracy and timely analysis are paramount, Power Bl
inhibiting their success (Association for Finance Professionals), excels in several key areas:

Power Bl emerges as the solution that empowers them to
overcome these obstacles.

e Data Integration: Power Bl seamlessly connects to various data sources,
including databases, spreadsheets, and cloud services. This feature
simplifies the process of aggregating financial data from disparate
systems.

Power BI, developed by Microsoft, is a robust business intelligence
and data visualisation tool that has become indispensable in
FP&A. Its significance lies in its ability to transform raw financial

soielieiecning IS sighisianaireports. e Data Modeling: FP&A professionals can create sophisticated data models

using Power BI, facilitating a deeper understanding of financial metrics
and their interrelationships.

e Visualisation: The tool provides a wide array of visualisation options,
including interactive dashboards and charts, allowing FP&A teams to
present complex financial data visually appealing and comprehensively.

e Real-time Updates: Power Bl supports real-time data updates, ensuring
that financial reports and forecasts are always current, a critical feature
for agile decision-making.

e Advanced Analysis: With DAX (Data Analysis Expressions) and custom
measures, FP&A experts can perform intricate calculations and scenario
analyses, enhancing their forecasting and budgeting accuracy.

It empowers FP&A professionals with the tools to streamline their processes,
derive actionable insights, and provide invaluable support in driving financial
strategies and decision-making within organisations.

Its role in FP&A is pivotal, enabling data-driven precision and agility in the ever-evolving world of finance. Here is an interesting blog on how Power BI

helps you save time; you may want to know the secret.
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Getting Started with
Power Bl

Data is king in the realm of Financial Planning and Analysis. Accurate
and timely financial data is the lifeblood of this function, as it drives
budgeting, forecasting, and strategic decision-making.

As a versatile business intelligence tool, Power Bl plays a pivotal role
in simplifying the complex data integration and transformation tasks
for FP&A professionals. Here's how you can leverage Power Bl for data
integration and transformation in FP&A:



Connecting Power Bl to Various
Data Sources

Power Bl offers a wide array of connectors that allow FP&A teams to seamlessly connect to
various data sources, making it an ideal tool for data integration:

Excel Spreadsheets: Power Bl easily connects to Excel files, making
it straightforward for FP&A professionals to leverage their existing
financial data in spreadsheets. Whether it's monthly financial
statements, budget templates, or historical data, Power Bl can
ingest and transform this data into insightful visuals.

e Databases: Power Bl supports connections to SQL databases, both
on-premises and cloud-based (e.g., Microsoft SQL Server, MySQL,
PostgreSQL). FP&A teams can tap into these databases to access
transactional data, general ledger information, and more, enabling
deeper financial analysis.

e Cloud Services: With connectors for popular cloud services like
Azure, AWS, and Google Cloud, Power Bl allows FP&A professionals to
access financial data stored in cloud databases, data warehouses,
or third-party applications. This flexibility is vital for organisations
embracing cloud-based financial systems.

13



Power Bl Integration with Financial Data Sources

Power Bl's seamless integration capabilities extend to common financial data sources, further enhancing its utility for FP&A:

EXCEL SPREADSHEETS

FP&A professionals can effortlessly
import Excel spreadsheets into
Power BIl, where they can transform
dataq, create relationships between
tables, and build comprehensive
financial reports. This integration
ensures that financial reports
remain up-to-date without manual
data entry.

(Eer

ENTERPRISE RESOURCE PLANNING
(ERP) SYSTEMS

Many organisations rely on ERP systems
like SAP, Oracle, or Microsoft Dynamics
for their financial operations. Power Bl
can seamlessly integrate with these
systems, pulling in data related to
accounts payable, accounts receivable,
inventory, and more. This integration
streamlines financial reporting and
provides a comprehensive view of an
organisation’s financial health.

SQL DATABASES

Integration with SQL databases
enables FP&A teams to establish live
connections to financial databases.
This means that as financial
transactions occur, the data in
Power Bl updates in real time,
allowing for dynamic financial
analysis and reporting.

So, Power Bl's robust data integration and transformation capabilities make it an invaluable asset for FP&A professionals. Its ability to
connect to various data sources, including Excel, databases, and ERP systems, ensures that financial data is readily available for analysis
and reporting.

This not only simplifies the data integration process but also empowers FP&A teams to make data-driven decisions that drive the
financial success of their organisations.

14



FP&A Biggest challenges and how to resolve them?

Financial Planning and Analysis (FP&A) is a critical function within an organisation that involves budgeting, forecasting,
financial reporting, and strategic planning. Like any department, FP&A faces its own set of challenges. Here are some of the

biggest challenges and how to resolve them:

Data Accuracy and Integration

e Challenge: Ensuring the accuracy and consistency of
financial data can be challenging when dealing with multiple
systems and data sources.

e Resolution: Invest in integrated financial systems, establish
data governance protocols, and perform regular data audits
to identify and rectify inaccuracies.

Forecasting Accuracy

e Challenge: Accurately predicting future financial
performance is difficult due to various uncertainties.

e Resolution: Use advanced forecasting models, incorporate
multiple scenarios, and continuously update forecasts based
on actual performance and changing market conditions.

Timeliness of Reporting

Challenge: Meeting deadlines for financial reporting and
analysis, especially during month-end or year-end, can be
stressful.

Resolution: Streamline processes, automate routine tasks,
and implement financial software solutions that can
generate reports more efficiently.

Communication and Collaboration

Challenge: Ensuring effective communication and
collaboration between FP&A, other departments, and senior
management can be a barrier to success.

Resolution: Foster a culture of collaboration, establish regular

cross-functional meetings, and use clear, concise
communication when presenting financial information.

15



Challenge: Managing and controlling costs is a perpetual
challenge in FP&A.

Resolution: Regularly review cost structures, identify cost-
saving opportunities, and implement cost control measures,
such as zero-based budgeting.

Talent and Skill Gap

Challenge: Finding and retaining skilled FP&A professionals
can be a challenge.

Resolution: Invest in employee training and development,
consider outsourcing or consulting for specialised skills, and
offer competitive compensation packages.

Regulatory Compliance

Challenge: Adhering to constantly changing financial
regulations and reporting requirements can be complex.

Resolution: Stay informed about regulatory changes, invest in

compliance management tools, and establish a
compliance-focused team or process.

Strategic Alignment

* Challenge: Ensuring that FP&A activities align with the

organisation’s strategic goals can be challenging.

e Resolution: Engage in strategic planning sessions, involve

FP&A in strategic discussions, and tie financial metrics to key
strategic objectives.

Technology Adoption

* Challenge: Keeping up with the rapidly evolving technology
landscape can be daunting.

e Resolution: Stay informed about emerging technologies,
assess their relevance to FP&A, and invest in tools and
platforms that can improve efficiency and data analysis.

Managing Uncertainty

e Challenge: Economic, geopolitical, and market uncertainties
can make financial planning and analysis more challenging.

e Resolution: Develop contingency plans, stress-test financial

models, and regularly assess the impact of external factors

on your forecasts.

16



FP&A faces a variety of challenges, but many of them can be addressed through technology, process improvements, and a
focus on communication and collaboration. Adapting to change, staying agile, and continuously learning and evolving are
key principles for success in FP&A.

Power Bl is a powerful business intelligence and data visualisation tool developed. It can play a significant role in resolving
severdl FP&A challenges for organisations:

Role of Power Bl in resolving FP&A challenges

Data Visualization and Insights:

Timeliness of Reporting:
2 It provides robust data visualisation tools, making it

It offers real-time or near-real-time reporting

capabilities. By automating data refresh and report egsier for FP&A teams to create interactive onql
generation, it helps organisations meet reporting V'SUG”.Y oppeullr\g reports Gn_d dGSthGFdS- Th.IS .
deadlines more efficiently. helps in conveying complex financial information in

a more understandable manner.

Forecasting Accuracy: Cost Control:

Power Bl can incorporate advanced forecasting It enables organisations to monitor and analyse
models and predictive analytics into financial reports. cost data in real time. This helps in identifying cost-
It allows FP&A professionals to analyse scenarios and saving opportunities and optimising budgets more
make more accurate forecasts based on historical effectively.

data and trends.

17



Communication and Collaboration:
It reports and dashboards can be shared easily

Strategic Alignment:
IPower Bl dashboards can be customised to align with

an organisation’s strategic goals. Key performance across the organisation. This facilitates better
indicators (KPIs) and metrics related to strategic communication and collaboration between FP&A
objectives can be tracked and visualised, ensuring that and other departments, as stakeholders can access
FP&A activities are in sync with the broader strategy. and interact with financial data in real time.

Regulatory Compliance:
It offers real-time or near-real-time reporting

Cost-Efficiency:
It is a cost-effective solution compared to some

capabilities. By automating data refresh and report other enterprise-level Bl tools. It allows organisations
generation, it helps organisations meet reporting to achieve FP&A goals without a significant upfront
deadlines more efficiently. investment in software and infrastructure.

Data Integration and Accuracy:

It lets organisations connect to various data sources,
integrate data from different systems, and create a
unified and accurate view of financial data. This can
help in reducing data inaccuracies and
inconsistencies.

Adaptability and Scalability

It is highly adaptable and can scale with the
organisation's needs. Whether it's a small team or a
large enterprise, Power Bl can be customised to fit
the specific requirements of FP&A.

Power Bl can be a valuable tool for FP&A departments as it addresses several challenges relted to data
management, reporting, analysis, and communicaton.

Its user-friendly interface and integration capabilities make it a popular choice for organisations looking to enhance
their FP&A processes and make data-driven financial decisions.




How Power Bl is catalysing the success of FP&A?

Power Bl is serving as a catalyst for the success of Financial Planning and Analysis (FP&A) in several fundamental ways:

Data Integration and Transformation

Power Bl seamlessly integrates with a multitude of data sources, such as
databases, spreadsheets, and cloud services. This capability streamlines
the process of aggregating financial data from various systems, reducing
the time and effort required for data collection.

Visual Data Representation

Power Bl offers a wide range of visualisation options, including interactive
dashboards, charts, and graphs. These visualisations allow FP&A teams to
present complex financial data in an easily understandable and visually

appealing format, facilitating better commmunication and decision-making.

Advanced Analysis Tools

With the inclusion of Data Analysis Expressions (DAX) and custom
measures, Power Bl empowers FP&A experts to perform intricate
calculations and scenario analyses. This advanced analysis capability
enhances the accuracy of financial forecasting and budgeting processes.

Collaboration and Sharing

It facilitates collaborative FP&A efforts by allowing the sharing and
publishing of reports to the Power BI Service. Colleagues can view and
interact with reports, fostering teamwork and data-driven discussions.

Data Modeling and Analysis

FP&A professionals can harness Power Bl's robust data modelling capabilities
to create sophisticated financial models. These models provide a deeper
understanding of key financial metrics and their interdependencies, enabling
more accurate forecasting and budgeting.

Real-time Updates

It supports real-time data updates, ensuring that financial reports and
forecasts are always current. This real-time feature is crucial for agile
decision-making, as FP&A professionals can access the most up-to-date
information to make informed choices prompitly.

Performance Measurement

It enables FP&A teams to track and analyse key performance indicators (KPIs)
effectively. FP&A professionals can identify trends and anomalies by
visualising variances between actuals and budgets, extracting valuable
insights to drive performance improvements.

Future-Ready Al Integration

Power Bl is evolving with artificial intelligence (Al) integration and machine
learning capabilities. This positions FP&A to harness predictive analytics and
Al-driven insights for more accurate forecasts and informed decision-making.

Power Bl has become an invaluable tool for FP&A, enabling professionals to streamline processes, extract actionable insights, and enhance the

precision and agility of financial planning and analysis.

Its role in catalysing the success of FP&A lies in its ability to empower data-driven decision-making and facilitate efficient collaboration across

organisations.
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financial dashboards and their
advantages

Power Bl's financial dashboards are like financial wizards at your fingertips,
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Real-time or near-real-time updates keep you informed, ensuring every
decision is based on the Iatest financial pulse.
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Advantages

e Real-time Data Visualization: It allows users to connect to various data
sources, including financial systems and databases, to create real-time
or near-real-time financial dashboards. This means that decision-
makers can access the most up-to-date financial information without
delays.

e Customizable and Interactive Dashboards: It provides a highly
customizable dashboard interface where users can design their
dashboards according to their specific financial metrics, KPIs, and
reporting needs. Dashboards can be tailored to suit different user roles
and requirements.

e Data Integration: It can integrate data from multiple sources,
consolidating financial information into a unified view. This capability is
particularly valuable when organisations have diverse data sources, such
as sales, expenses, inventory, and more.

e Advanced-Data Modeling and Analysis: Power Bl offers robust data
modelling and analysis features. Users can create complex financial
models, perform calculations, and develop financial forecasts and
scenarios. The DAX (Data Analysis Expressions) language in Power Bl is
especially useful for financial calculations.



e Visual Data Representation: It provides a wide range of visualisation
options, including charts, graphs, tables, and mayps, which help present
financial data in a visually appealing and easy-to-understand format.
Interactive elements like slicers and drill-through options enhance data
exploration.

e Mobile Accessibility: It allows users to access financial dashboards on
mobile devices, making it convenient for executives and decision-makers
to stay updated while on the go. The mobile app provides a responsive
and user-friendly experience.

e Alerts and Notifications: It allows users to set up alerts and notifications
based on predefined conditions or thresholds. This feature is valuable for
proactively monitoring financial performance and receiving alerts when
specific criteria are met.

e Data Security and Governance: It offers robust security features,
including role-based access control, row-level security, and integration
with Azure Active Directory. This ensures that sensitive financial data is
protected and accessible only to authorised users.

e Collaboration and Sharing: It makes sharing financial dashboards with
colleagues, stakeholders, and external partners easy. Users can
collaborate in real time and make data-driven decisions, improving
overall transparency and alignment.
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e Scalability and Cost-Effectiveness:
It is scalable to accommodate
growing data volumes and user
requirements. It's a cost-effective
solution compared to other
enterprise-level Bl tools, making it
accessible to organisations of
various sizes.

e Integration with Other Tools: It
integrates seamlessly with other
Microsoft products like Excel,
SharePoint, and Teams, as well as
third-party applications and
services, allowing organisations to
leverage their existing tech stack.
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e Aland Machine Learning
Capabilities: Power Bl includes Al
and machine learning capabilities
that can uncover insights from
financial data, detect anomalies,
and make predictions, enhancing
the depth of analysis.
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Selecting Appropriate Visualisations for Financial Data

Selecting the appropriate visualisations for financial data is essential for conveying information effectively and aiding in
data-driven decision-making. Here are some common types of visualisations that work well with financial data:

LINE CHARTS

Use line charts to track trends over time, such as revenue or profit fluctuations. They
effectively visualise continuous data series, allowing you to identify patterns and changes. \

BAR CHARTS

Bar charts are ideal for comparing discrete categories, like monthly expenses or quarterly
sales figures. They help viewers quickly grasp the differences between data points.

08

AREA CHARTS ;

Area charts are similar to line charts but with the area below the lines filled. They are helpful
in showing the cumulative effect of values over time, such as the total revenue over several
months. g

o
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PIE CHARTS

= Pie charts can be used sparingly to represent parts of a whole, such as expense categories
as a percentage of the total budget. However, they are often criticised for being less
effective than other visualisations for comparing data.

1 1 ]
PIVOT TABLES

Pivot tables are valuable for displaying detailed financial data with rows and columns.
They provide flexibility for users to analyse data from different perspectives.

HEATMAPS

Heatmayps are excellent for showcasing data with color-coded intensity. For example, you
can use a heatmap to highlight areas of high and low financial performance within a matrix.

WATERFALL CHARTS D
Waterfall charts are designed to illustrate variances between two financial periods (e.g., I
p— p— 25

actual vs. budget). They show the incremental impact of each component contributing to the
overall change.



SCATTER PLOTS
®

Scatter plots help identify relationships between two variables, making them suitable for
analysing correlations or outliers in financial data.

GANTT CHARTS

Gantt charts are helpful in visualising project timelines, budgets, and dependencies. They
provide a clear overview of project progress and resource allocation.Gantt charts are

helpful in visualising project timelines, budgets, and dependencies. They provide a clear
overview of project progress and resource allocation.

TREEMAPS

Treemaps are valuable for displaying hierarchical financial data, like expenses broken down
by department and subcategory. They offer a nested, space-efficient view.
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Budgeting and
Forecasting with
Power Bl

Budgeting and forecasting are vital financial processes
for organisations, and Power Bl emerges as ad game-
changer in these domains. Here's how Power Bl
empowers businesses in budgeting and forecasting
with key subtopics:

Building Dynamic Budgeting
Models within Power B

Power Bl revolutionises budgeting by enabling the
creation of dynamic budgeting models. Users can build
interactive and adaptive budgets that respond to
changes in underlying data. By leveraging Power Bl's
Data Analysis Expressions (DAX) language and
calculated columns, financial professionals can craft
intricate budgeting models that factor in historical
datqg, revenue projections, and expense forecasts. This
dynamic approach allows quick adjustments as
conditions evolve, ensuring budgets remain agile and
aligned with organisational goals.
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Leveraging Historical Data for Accurate
Forecasting

Accurate forecasting is the bedrock of sound financial planning, and Power BI's
data integration capabilities make it an ideal tool. Power Bl empowers
organisations to create forecasts grounded in real-world insights by seamlessly
integrating historical financial data. Finance teams can use time intelligence
functions and statistical modelling to generate precise financial forecasts,
predicting future trends, revenue streams, and cost structures. The ability to
overlay actuals with forecasts in Power Bl provides a clear view of performance
against projections, enabling timely corrective actions.

Introducing Scenario Analysis for Better
Decision-Making

Power Bl takes forecasting a step further with scenario analysis, allowing
organisations to explore various "what-if" scenarios. Finance professionals can
create multiple scenarios based on different assumptions, such as changes in
market conditions, pricing strategies, or resource allocations. By visualising the
potential impact of these scenarios in Power Bl dashboards, decision-makers
gain invaluable insights for risk management and strategic planning. Scenario
analysis empowers organisations to make informed decisions, adapt to
changing circumstances, and chart a more resilient financial course.
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Incorporating Power Bl into the budgeting
and forecasting process offers
organisations a dynamic and data-driven
approach, enhancing accuracy, agility,
and decision-making capabilities. With
the ability to build dynamic budgeting
models, leverage historical data for
accurate forecasting, and introduce
scenario analysis, Power Bl becomes an
indispensable tool for financial
professionals seeking to navigate the
complexities of financial planning with
confidence.



Advanced-Data
Modeling Techniques
in Power Bl

Understanding the Power Pivot Data
Model and Its Benefits

Power Pivot is an essential component of Power Bl that allows
you to create sophisticated data models within your reports. It's
particularly valuable when working with large datasets. Power
Pivot establishes relationships between different tables, creates
calculated columns and measures, and optimises data storage
and retrieval. The benefits include improved data performance,
better organisation, and the ability to perform complex
calculations and analyses within Power Bl reports.

Time Series analysis using DAX
functions

Time series analysis involves examining data points collected or
recorded over time to identify patterns, trends, and make
forecasts. In Power BI, you can analyse time series using Data
Analysis Expressions (DAX) functions like DATESYTD, TOTALYTD,
and SAMEPERIODLASTYEAR. These functions help you calculate
year-to-date totals, moving averages, and other time-based
calculations, enabling you to gain insights into historical data
and predict future trends.



What-If Analysis and Scenario Modeling using Power BI

Do you know? 48% of CFOs are prioritising investments in
predictive models and scenario analysis capabilities
(PwC, 2022)

What-if analysis is a potent technique for exploring
different scenarios and assessing their impact on key
metrics. Power Bl enables this through "What If’
parameters and scenario modelling. Users can define
parameters, manipulate their values, and observe the
effects on KPIs in real time. This dynamic modelling
allows FP&A professionals to evaluate various financial
scendrios quickly. Users can anticipate outcomes,
optimise strategies, and make well-informed decisions
by adjusting parameters like sales growth rates, expense
levels, or inflation rates.

Here is an insightful document by Microsoft to
understand Advanced Analytics with Power BI

DOWNOLOAD NOW

When leveraged effectively within Power BI, these advanced
data modelling techniques empower users to gain deeper
insights, optimise data structures, and perform
sophisticated analyses.

Time series analysis helps understand temporal trends, the
Power Pivot data model enhances data management and
calculations, and What-If analysis enables informed
decision-making by exploring multiple scenarios. Together,
these techniques elevate Power Bls capabilities in
delivering valuable insights to organisations.
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How Advanced-Data Modeling Techniques in

Power Bl affect FP&A

Advanced data modelling techniques in Power BI significantly enhance Financial Planning and Analysis (FP&A) processes
by providing deeper insights, improved accuracy, and greater flexibility in financial reporting and forecasting. Here's how
advanced data modelling affects FP&A:

1. Enhanced Data Integration:

Impact on FP&A: Advanced data modelling techniques allow FP&A teams to
seamlessly integrate data from multiple sources, such as accounting
systems, CRM platforms, and external market data. This integration provides
a comprehensive view of financial data, enabling more accurate financial
analysis and reporting.
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2. Complex Calculations and Measures

Impact on FP&A: Advanced data modelling in Power Bl enables the creation
of complex calculations and measures using the Data Analysis Expressions
(DAX) language. FP&A professionals can build sophisticated financial
models, calculate key performance indicators (KPIs), and perform scenario
analyses with precision and ease.
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3. Time Intelligence Functions

Impact on FP&A: Time intelligence functions in Power Bl allow FP&A teams to analyse financial data over different time
periods, such as year-to-date, quarter-to-date, or rolling averages. This capability enhances trend analysis, budgeting, and

forecasting accuracy.

4. Hierarchies and Drill-Downs

Impact on FP&A: Advanced data modelling enables the creation of hierarchies and drill-down paths within financial
reports. FP&A professionals can explore data at various levels of granularity, from high-level summaries to detailed
transaction-level insights, facilitating better decision-making.

5. Advanced Forecasting Models

Impact on FP&A: FP&A teams can leverage advanced data
modelling techniques to build more sophisticated forecasting
models. These models can incorporate historical data,
seasonality, trend analysis, and external factors, resulting in
more accurate and actionable forecasts.

6. Data Transformation and Cleansing

Impact on FP&A: Advanced data modelling allows for
comprehensive data transformation and cleansing. This ensures
that financial data is accurate, consistent, and ready for analysis,
reducing errors and improving the reliability of financial reports.
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7. Data Aggregation and Roll-Up:

Impact on FP&A: FP&A professionals can use advanced data modelling to aggregate financial data at different levels, such
as by department, product line, or geographical region. This flexibility enhances the ability to analyse financial performance
across various dimensions.

8. Data Security and Role-Based Access:

Impact on FP&A: Advanced data modelling supports role-based access control, ensuring that sensitive financial data is
accessible only to authorised users within the organisation. This enhances data security and compliance with regulatory
requirements.

KEY TAKEAWAYS FOR FP&A PROFESSIONALS

So advanced data modelling techniques in Power Bl empower
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Collaborative FP&A with Power Bl

FP&A is not a solitary endeavour; it's a collaborative effort that requires the input and insights of various stakeholders within
an organisation. As a powerful data visualisation and reporting tool, Power Bl facilitates collaborative FP&A by enabling the
sharing, interaction, and discussion of financial reports.

Sharing and Publishing Reports to Power Bl Service
Power Bl Service is a cloud-based platform that complements
Power Bl Desktop. It allows you to publish and share your
reports and dashboards securely. After creating a report in
Power Bl Desktop, you can upload it to Power BI Service, making
it accessible to authorised colleagues. This sharing process
ensures that your FP&A insights are available to the right
people in your organisation, regardless of their location.

Enabling Collaboration by Allowing Colleagues to

View and Interact with Reports

Power Bl Service enables colleagues to view and interact with
reports and dashboards. Authorised users can access these
reports through a web browser or the Power Bl mobile app,
ensuring they have the information they need when they need
it. Interactivity features, such as filtering and drilling down into
data, enhance the collaborative experience, allowing users to
explore financial insights on their own terms.
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Exploring the Comment and Discussion
Features for Enhanced Teamwork

Power Bl Service includes comment and discussion
features that promote teamwork and communication.
Users can leave comments on specific visuals or
sections of a report, facilitating discussions about the
data and its implications. This real-time collaboration
enhances the quality of decision-making within the
FP&A team and fosters a culture of data-driven
insights.

In conclusion, collaborative FP&A with Power Bl extends
beyond individual analysis and reporting. It empowers
FP&A professionals to share their insights with
colleagues, allowing for more informed decision-
making and strategic planning. Power Bl's sharing,
interaction, and discussion features create a
collaborative environment where financial data
becomes a catalyst for teamwork and improved
performance.




Real-world Success Stories and Case Studies

Case Study: Enhancing Financial Analysis with Anaplan to Power Bl Integration

Client: Synamedia
e Type of Business: Technology and Media Solutions

e Targeted Business Domain: Financial Planning & Analysis
(FP&A)

e Problem: Synamedia's FP&A team required a streamlined
solution to integrate and analyse financial data from Anaplan, a
financial planning platform, with Power Bl to gain deeper
insights into their financial performance.

 Immediate Actions Taken by Us:

o We leveraged his accounting background and expertise to
develop a data model in Anaplan that aligned with
Synamedia’s specific financial objectives.

o We collaborated with the team to seamlessly integrate
Anaplan and Power BI.

o We customised a Pivot Table in Excel, powered by Power BI,
to consolidate and visualise financial data for high-level
overview and detailed analysis.



e Current Revenue Status: The integration and the tool created have been instrumental in enhancing Synamedia's

financial analysis capabilities. The company has made more informed decisions and optimised its financial
strategies.

e Client’'s Feedback: This case study showcases how expertise and collaboration with the FP&A team at Synamedia

resulted in a practical and valuable solution for integrating Anaplan and Power BI, ultimately leading to improved
financial analysis and decision-making.

Alex Fulcher - 3rd

Finance Manager | Group Reporting & Consolidations | IFRS | Indirect cashflow forecasting | Financial Models |
Private Equity

February 21, 2023, Alex worked with Tejas but on different teams

rh

Tejas helped develop Synamedia’s Anaplan data model whilst he was working in the FP&A team. | always found
him extremely helpful and his accounting background helped him understand my questions. He built me an
Anaplan to PowerBl powered pivot table on Excel which | still use today as an extremely useful tool to see both
“the big picture” combined which the ability to dive in to the details when reviewing monthly financial
performance.

For more information on "Key Components Of An Effective FP&A Team', read: https://aksharconsulting.co.uk/how-
do-you-ensure-your-fpa-team-is-efficient-effective-and-demonstrates-value-to-your-organisation-2/
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The future of Power Bl and Financial Planning and
Analysis (FP&A) is poised for remarkable
transformations driven by emerging trends and
cutting-edge features. Here's a glimpse into what lies
ahead:

1. Advanced Al and Machine Learning Integration: Al
and machine learning are poised to revolutionise
FP&A analytics. Power Bl already incorporates Al
capabilities, such as natural language processing
(NLP), automated insights, and predictive analytics. In
the future, we can expect Al-driven features to
enhance data interpretation, anomaly detection, and
predictive modelling, making FP&A processes more
intelligent and efficient.

2. Enhanced Forecasting Capabilities: The future of
Power Bl in FP&A will see enhanced forecasting
capabilities. More advanced algorithms and
modelling techniques will enable organisations to
generate highly accurate financial forecasts,
accommodating complex variables and market
dynamics. Al-driven forecasting will become more
accessible, automating repetitive tasks and
improving forecast accuracy.
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3. Deeper Integration with Cloud Services: As organisations embrace cloud-based
solutions, Power Bl will integrate more seamlessly with cloud services like Azure,
AWS, and Google Cloud. This will facilitate real-time data connectivity, enhanced
scalability, and improved collaboration in FP&A processes.

4. Enhanced Collaboration and Sharing: The future of Power Bl will see continued
enhancements in collaboration and sharing capabilities. Enhanced commenting,
annotation, and discussion features will promote teamwork, enabling FP&A
professionals to share insights, ask questions, and make informed decisions
collaboratively.

5. Enhanced Visualisations and Customization: Power Bl will continue evolving
regarding data visualisation and customization options. More custom visuals and
templates will allow FP&A teams to create unique and tailored reports. This will help
organisations better convey financial insights and align reports with their branding.

6. Mobile and Augmented Reality Integration: The future of Power Bl could involve
more integration with mobile devices and augmented reality (AR) technologies.
Mobile apps will become even more robust, ensuring that FP&A professionals can
access critical financial data wherever they are. AR integration might offer
immersive ways to visualise financial data and insights.

In conclusion, these trends will empower FP&A professionals to navigate complex
financial landscapes, make data-driven decisions, and drive organisational
success in an increasingly dynamic business environment.
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What is expected from organisations with FP&A and

power Bl to succeed in the 21st century?

To succeed in the 21st century, organisations need to effectively leverage Financial Planning and Analysis (FP&A) with Power BI.
Here's what is expected from organisations in this regard:

Data-Driven Decision-Making Culture: Organisations should
foster a data-driven culture where decisions, especially financial
ones, are based on insights derived from data analysis. FP&A
teams, with the help of Power BI, should lead the way in
demonstrating the value of data-driven decision-making.

Integration of Financial and Non-Financial Data: Beyond
traditional financial data, organisations should integrate non-
financial data, such as customer data, operational data, and
market data. Power Bl can assist in creating a holistic view of the
business by combining these datasets, enabling more informed
strategic decisions.

Real-Time Financial Insights: With Power Bl's capabilities,
organisations can have real-time or near-real-time access to
financial data. This ensures that decisions are based on the
latest information, allowing quicker responses to market changes
and reducing the risk of making decisions based on outdated
data.




Predictive Analytics and Forecasting: FP&A teams should embrace
predictive analytics to forecast future financial performance. Power Bl's
integration with Al and machine learning tools enables organisations to
create more accurate and forward-looking financial models.

Scenario Planning and Risk Management: Power Bl can help
organisations perform scenario analysis and stress testing.
Organisations can make informed decisions and manage risks by
modelling various scenarios and assessing their impact on financial
outcomes.

Cross-Functional Collaboration: Collaboration between FP&A and
other departments is crucial. Organisations should encourage regular
communication and collaboration, allowing FP&A teams to understand
the needs and challenges of different business units.

Agile Budgeting and Planning: Traditional annual budgets may not be
suitable in fast-changing environments. FP&A teams, with Power BI, can
adopt agile budgeting and planning processes that allow for
adjustments and re-forecasting as conditions evolve.

Data Governance and Security: Organisations should prioritise data
governance and security with sensitive financial data. Proper access
controls, encryption, and data auditing should be in place to protect
financial information.
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Training and Skill Development: Organisations should invest in training and skill development for FP&A professionals to ensure
they can effectively use Power Bl and other data analytics tools.

Continuous Improvement: Success in the 21st century requires continuous improvement. Organisations should regularly assess
their FP&A processes, tools, and strategies, making adjustments to stay competitive and agile.

Strategic Alignment: FP&A should closely align with the organisation’s strategic goals. Power Bl dashboards and reports should
reflect key performance indicators tied to the overall strategy, ensuring that financial decisions align with the company's long-
term objectives.

In summary, organisations that combine the
strengths of FP&A and Power Bl to succeed in
the 2Ist century are expected to be data-
driven, agile, and forward-looking. They
should embrace advanced analytics, foster
collaboration, prioritise data security, and
align financial decisions with strategic goals.

By doing so, organisations can navigate the
complexities of the modern business
landscape and seize opportunities for
growth and resilience.
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Tejas Parikh
Akshar Business Consulting Ltd

Akshar Business Consulting is under the leadership of Tejas Parikh, a highly
experienced and qualified FP&A (Financial Planning and analysis) leader who
profoundly understands the contemporary challenges encountered within the
industry.

Microsoft
Partner
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MCSA- BI
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Tejas is a results-oriented, goal-driven, and efficiency-focused leader. His
extensive background in strategic financial analysis, reporting, budgeting,
and forecasting equips him with the expertise to readily identify and
address the unique challenges that your FP&A function may encounter. His

MBA International ACMA

approach is centred on delivering tailored solutions that align with your .
needs. S.O
CONSULTING
Certified Model L7 Professional GCologist
Tejas climbed the ladder of success and financial wisdom working for Builder Consultant

recognized brands including GE Healthcare, Vodafone, Unilever, Dixons, and
Whitbread. His passion for streamlining Finance functions continues to help
his clients connect to broader business operations and
realise company’s strategic vision.

Tejas is deeply passionate about optimising FP&A functions.
His dedication to this pursuit consistently assists his clients in
establishing strong connections with broader business
operations and achieving the strategic objectives of their
organisations. His guidance and expertise enable companies
to move closer to realising their strategic visions.
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